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Welcome	to	the	quarterly	SPAC	Attack	update.	We	track
SPACs	(Special	Purpose	Acquisition	Companies)	because
they	directly	affect	the	M&A	marketplace.	SPACs	are	an
increasingly	important	buyer	universe	of	private
companies.	
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Each of our SPAC Attack quarterly updates will provide major themes of

importance to the M&A Market. This quarter, our themes are:

Each of our quarterly updates will also provide a summary of the de-SPAC

mergers and highlight a case study. This quarter’s update will provide a high-level

review of MDH Acquisition Corp.’s merger with Olive.com and PayLink Direct. 

In this Initial Report, we are excited to announce Colonnade’s proprietary 

SPAC Attack Index and explain our analysis.

There has been a recent tsunami of SPAC IPOs;

Pressure is building as SPACs aggressively seek to deploy capital; and

The SPAC Attack Index provides a view on how capital under pressure

impacts deal price and terms in the private markets and is accelerating

M&A activity.

Focus. Expertise. Results.
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A pressure cooker of capital

The	SPAC	Attack	Index

We visualize this pool of capital

as if within a “pressure cooker”

representing the total amount of

capital that has entered from

SPAC IPOs, placed under

pressure based on the deadline

to de-SPAC.

The SPAC Attack Index provides

a metric for the amount of

capital under “pressure” to be

deployed within a specific

timeframe. An important

consideration of SPAC-related

capital is that if a SPAC does not

find a merger partner before the

end of its two-year lifespan, the

SPAC is forced to unwind and

return the capital to investors,

with the sponsors losing their

upfront investment. Therefore,

SPAC capital is under pressure to

find a deal in a relatively short

timeframe. 

New	capital	comes	in	and	adds
to	existing	capital,	with	the	only
release	being	the	announcement

of	a	de-SPAC	merger.

This	pressure	cooker	has	a	release
valve,	when	the	capital	leaves	the
system	via	a	de-SPAC	merger.	

As	time	passes,	pressure
builds	to	deploy	that	capital

through	a	merger.

In even more nuanced detail, this pressure cooker of capital is a dynamic system with

capital forming in layers based on the vintage of the IPO. The vintage relates to the

time when it entered the system and its deadline to de-SPAC (its maturity).



At the top of the pressure cooker is brand new capital

from SPAC IPOs. This new capital adds to the existing

layers of capital inside the system, the middle layers of the

pressure cooker -- capital with ample or moderate time to

deploy. 

At the bottom of the pressure cooker of capital, closest to

the fire, is where the most pressure builds. This mature

capital under pressure is urgently looking for deals, as the

SPACs get close to their maturity date. 

Pressure in the system is released when SPACs announce

a deal and deploy their capital through a merger or when

they have to return capital to investors. 

The	SPAC	Attack	Index

The resulting calculation is an absolute

number that we can track over time to

show relative capital under pressure. 

The amount of capital looking

for deals in any given month;

The time pressure on that

capital, measured across the

distribution of SPACs at various

points in their lifecycle; and

The capital exiting the system as

SPACs announce merger

partners or return capital to

investors (de-SPAC).

With these dynamics in mind,

Colonnade’s monthly SPAC Attack

Index incorporates the following

metrics, calculated on a per SPAC level:

We track new issuance, the pressure that builds as SPACs

seek to deploy capital in a limited timeframe, and the

outflow of capital from the SPAC market. The result is an

absolute number, shown as 350 in this example. 

Colonnade’s proprietary

analysis measures

pressure at a per-SPAC

level

Colonnade’s SPAC Attack

Index (example)

350
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SPACs raise capital through an IPO to find and acquire an existing operating company. Operating

companies use SPACs as an alternative to a private sale or going public instead of executing an

IPO. Companies that go public through a SPAC must be ready and able to operate as a public

company within three to five months of signing a letter of intent, limiting the universe "public-

ready" targets.

 

SPACs have been around since the 1990s but have only recently been a dominant force in the

M&A markets, providing an influx of capital on a time-limited basis to execute an acquisition.

Continued strong new issuance creates a backlog of capital that must be deployed. Aging of

capital, as investors rush to find a target, creates pressure in the M&A markets. 

In Q2/2021, 77 SPACs listed, with combined IPO proceeds of more than $20 billion. While the

number of SPAC IPOs declined from the record number of new SPACs in the first quarter of

2021, the second quarter of 2021 was up 235% compared to the prior year. Dollar issuance

increased year over year by $13.2 billion in Q2/2021.

SPAC IPO Market ($ in billions and units)

There has been a recent tsunami of SPAC IPOs
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Second	Quarter	Themes
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The performance of existing SPACs influences investor interest in new SPACs, which in turn

affects the ability of SPACs to come to market. The relatively strong secondary market in Q1

correlates to the strong new issuance market during that time period, as investor capital

swamped the sector. The subsequent selloff resulted in a slowdown of new issuance.

In August 2021, JP Morgan reported that “institutional PIPE financing has dried up, forcing

sponsors to allocate more of their economics to securing institutional commitments that are

guaranteed to fund at closing; and increased risk that SPACs do not find a merger partner before

their two-year lifespan, in which case the SPAC would be unwound, SPAC investors would

receive their capital back and sponsors would lose all of their upfront investment.” (JPM

Research, August 2021)
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The INDXX SPAC & NextGen IPO Index is of more interest to investors in SPACs and is not

directly included as a metric contributing to our SPAC Attack Index. However, this index is

important to include in our discussion, since investor interest (or lack thereof) in SPACs ultimately

affects the top layer of new capital in the system.

The INDXX SPAC & NextGen IPO Index declined 24% since peaking in February 2021. Lesser-

known SPACs have declined disproportionately compared to all SPACs, making it harder for new

SPAC sponsors to enter the market. Seasoned SPAC sponsors are increasingly embraced by

investors, as they are more likely to find superior acquisition targets quicker than first-time or

lesser-known sponsors.

SPAC	Performance	Influences	Investor	Interest

Indxx SPAC & Nextgen IPO Index

MERGERS & ACQUISITIONS   |   CAPITAL RAISING   |   COLADV.COM



Focus. Expertise. Results.

6/13

More than 400 SPACs, 76% of which went public in 2021, are currently looking for acquisition

targets. SPACs have a fixed amount of time, typically 24 months, to find an acquisition target and

deploy capital, and face shareholder pressure to quickly complete a transaction. SPAC sponsors

have responded to the increased competition caused by the 2020/2021 SPAC boom by reducing

their stated duration - the time a SPAC has to find a deal. Nearly half of SPACs that went public in

Q2/2021 had a duration of less than 24 months, compared to 21% of SPACs in Q1/2021. The

shorter durations put the new SPACs in direct competition for attractive merger targets with the

SPACs that went public earlier.

SPACs By Vintage-IPO Proceeds and Count ($ in billions; count)

SPACs By Vintage: Percentage of IPO Proceeds Deployed

Pressure is building as SPACs aggressively seek to deploy capital
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Going forward, we’ll report our SPAC Attack Index as a quarterly number. Here are the results

summarizing the last four quarters:

As this is our first of many quarterly commentaries to come on SPACs and their impact on the

Middle Market M&A Industry, we’re showing historical numbers back to late 2019. Clearly, the

surge of IPO activity over the last 12 months is putting pressure on the system.

The pressure is undoubtedly up. Our SPAC Attack Index increased 63% in the most recent quarter

and has more than tripled in the last year. In Q2/2021, nearly $20 billion of new capital and the

aging of roughly $180 billion already in the system was offset by 40 deals announced in Q2.
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SPAC Attack Index - Recent History

Q3/2020 Q4/2020 Q1/2021 Q2/2021

237 300 468 762
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SPACs target a variety of industries, with technology and financial services-focused SPACs

consistently being the most popular, owing to their high growth profile. 

We hypothesize that SPAC mandates tend to broaden as SPACs come closer

to their expiration date, as pressure builds to deploy capital. 
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Increasing	pressure	may	influence	and	broaden	SPAC	mandates

Since the tsunami of SPAC capital has emerged, there’s been a flurry of deal activity, mainly

focused on large, high growth companies seeking to go public through a SPAC merger.

Transaction multiples tend to be higher in SPAC-related deals than sellers could achieve in the

private markets, offering an attractive exit point. The SPAC frenzy has also put upward pressure

on M&A multiples in the private markets, as traditional strategic buyers and financial sponsors

must compete for good deal flow with the public markets. 

While the disruption from COVID-19 may distort our analysis, it is clear that the SPAC activity of

the past twelve months is having an impact on price and deal terms in the broader M&A markets. 

The SPAC Attack Index provides a view on how capital

under pressure impacts deal price and terms in the private

markets and is accelerating M&A activity
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Our SPAC Attack Index, measured on a per-SPAC basis, correlates closely with the increase in

transaction multiples. M&A multiples are up considerably in 2021, influenced in part by the tsunami

of SPACs and the pressure to deploy that capital.

Source: Pitchbook
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M&A Multiples: Average Enterprise Value / EBITDA

Correlation of SPAC Attack Index to M&A Multiples
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Forty SPACs completed a merger in 2021 Q2, with a combined equity value of $84

billion. As of June 30, 147 SPACs have pending mergers with combined total equity

values of over $360 billion.
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In	July	2021,	MDH	Acquisition	Corp.	announced	it	will	merge	with	Olive.com	and	PayLink	Direct	in	a	deal	that	valued	the
combined	 business	 at	 $960	million,	 including	 debt.	 PayLink	 Direct	 and	 Olive.com	 are	 affiliated	 businesses	 that	 offer
payment	services	and	online	vehicle	protection	plans.	The	combined	valuation	was	6.4x	2023	EBITDA	and	27.0x	2020
EBITDA.	More	striking,	the	enterprise	value	to	pretax	income	in	2021E	was	nearly	40x.

MDH	 Acquisition	 Corp.	 completed	 an	 upsized	 IPO	 of	 $276	million	 in	 February	 2021	 and	 targeted	 companies	 in	 the
transportation	and	logistics,	telecommunications,	financial	services,	and	professional	services	industries.	

PayLink	Direct	was	founded	in	2006	by	CEO	Rebecca	Howard	with	 financial	support	 from	DE	Shaw.	PayLink	Direct	 is
focused	 on	 providing	 consumer	 payment	 plans	 to	 facilitate	 the	 sale	 of	 vehicle	 service	 contracts	 and	 other	 consumer
protection	products.	

PayLink	Direct	merged	with	its	leading	competitor,	Omnisure,	in	2017	to	create	the	largest	payment	plan	provider	in	the
industry.	 Recently,	 PayLink	 Direct	 created	 Olive.com	 to	 provide	 digital	 end	 to	 end	 distribution	 of	 vehicle	 protection
plans.

Fortress	and	Milestone	Partners	have	been	longtime	financial	partners	of	PayLink	Direct	and	were	integral	to	its	growth
and	 expansion	 in	 creating	 Olive.com.	 Old	 Republic	 Insurance	 and	 Ally	 Financial	 join	 as	 strategic	 partners	 in	 this
transaction.

Case	Study

Number of Transactions
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De-SPAC	Mergers
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Q2/2021 Announced Mergers



Focus. Expertise. Results.

SPACs are an attractive exit opportunity for professional, high growth businesses with management that

are ready to operate a public company. There has been a tsunami of SPAC activity in recent quarters.

The SPAC Attack Index measures the pressure SPACs are under to deploy capital. Our SPAC Attack

Index reached a high of 762 recently in Q2/2021.

SPACs are an increasingly important force in the M&A markets, influencing deal price and terms in the

private markets. The SPAC frenzy, measured by our index, is creating upward pressure on deal price and

terms in both the public and private markets. 

We expect similar dynamics over the next 18 months, as pressure continues to build on SPACs to deploy

the more than $130 billion of SPAC capital in the system.

 

Conclusion

Colonnade is a leading advisor to the financial services industry, 

a top target for SPACs
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Colonnade is an independent investment bank focused on the financial services and business services sectors. Colonnade provides expert,
objective advice on mergers and acquisitions, private placements, fairness opinions, valuation opinions and corporate finance issues for
privately held businesses, publicly traded companies and financial sponsors. Our senior bankers bring extensive transaction experience,
industry expertise, a process orientation and a sense of urgency to each engagement.

This advertisement was prepared September 2021. It is not investment advice, and Colonnade undertakes no obligation to update the
information contained herein.

Sources: SEC filings, regulatory filings, Pitchbook, SPAC Research, SPAC Track, and company presentations.©2021 Colonnade Advisors LLC.

Copyright and Other Important Information
This document, including text, graphics, logos, icons, images and the selection and arrangement thereof, is the exclusive property of Colonnade Advisors LLC and is protected by U.S. and
international copyright laws. Colonnade hereby permits you, unless you are an investment bank or other financial advisor, to download, copy, distribute, publish, reproduce, cite, link or
post this document or its contents subject to the following conditions: 1) you retain on any material all copyright and other proprietary notices and 2) you do not modify this document or
its contents in any way. Colonnade reserves all rights not expressly granted. This document and the information that it contains are produced by Colonnade Advisors LLC solely for general
background information on the matters described. This document or any of its information may not be used for investment, valuation or accounting purposes. None of Colonnade or its
representatives or affiliates has agreed to or has assumed any responsibility to provide you with investment advice, whether in a fiduciary capacity or otherwise.

For more information on the SPAC Attack index, please contact:

Colonnade	Advisors	LLC	•	600	Cleveland	Street	•	Suite	272	•	Clearwater,	FL	•	33755
Investment	banking	services	provided	through	Colonnade	Securities	LLC,	member	FINRA

Jeff Guylay

Managing Director

208.726.0788

jguylay@coladv.com

Gina Cocking

Managing Director

312.425.8145

gcocking@coladv.com

Jack Collins

Analyst

312.544.8543

jcollins@coladv.com
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